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 CENTRAL INCELLIGENCE AGENCY

 NANAGEMENT ADVISORY GROVP,

+ 18 November 1970

MEMORANDUM FOR: | The Executive Director-Compbroller , . -
‘“.°'sﬁBJECT‘E3::: Ef'The‘Asency'é Image - -

. L. In mid-May the Director asked the MAG to review the
 Ageney's image and to inform aim through you of our findings
—and recommendations. Since that time we have interviewed a
aunber of agency officials about this matter, and have spent
“additional time in discussion and review among ourselves, Our
. ‘major conclusion is, perhaps, too obvious: that the Agency's
- image is determined mainly by the quality of its work. No

" amount of public relations can hide or offset the damage done
o our reputation by poor analysis, sloppy operations, or other ,
@ - forms of ineptitude. This sbudy does not specifically address
. ‘the problem of achieving excellence.. Rather it concentrates
©. .on communication, o '

e 2. In the main, our discussions have revealed a balance
. sheet with regard to the Agency's image. Due largely to the
- emergence of new values among the young, and to some extent
- -within ‘the general public, our share of professionals drawn
-+ from the nation's colleges is significantly reduced, and our
“oohrecrulters operate almost in stealth around campus fringes.
. . The fact that there is so little information about either the
;.7 intelligence profession or CIA availsble to the bublic gives
.+ the moderate person little knowledge against which ‘to evaluate
' /. the sensational charges sometimes made against us. There is
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A 3. The balance sheet is not all red ink, however. We
- understand that at present our relations with Congress and ‘the

7 white House are sound. Recent efforts by the media to involve
. the Ageney in "hot" press issues have had short-berm impact, at -
“ilmost. The monthly flow of unsolicited professional epplicants
. for employment greatly exceeds our hiring capacity.

LR L. We recognize that present policy is aimed at keeping
... the CIA profile as low as possible, and that our public rela-

tions posture is fundamentally defensive., We endorse this

., policy as preferable to an all-out public relations offensive.

% Yeb, we believe that it would be both prudent and possible to
. ouild greater public knowledge and accepbance of the intelliw

+ i 1. gence profession and of CIA's role in ‘the government‘through

{0 a program of "institutional advertising". If such a course

VL?rjwere'adopted it might provoke some public reaction (espécially

., media reaction), but within broad limits such a response should
'be tolerated rather then feaved, | “ . =, |

< RECOMMENDATIONS {
Lin A. We believe thet the Agency's image would be aided by
'-", ° two kinds of publications. The first, a general statement
" which described how the CIA fits into the spectrum of govern-
S C 7 ment activities, would include a brief history of the events
. . ' . which caused CIA to be created, an analytical/reporting state-. -
' . 1 ment of the laws governing our activities, a description of
.our relationship to other intelligence agencies, and documen-
. tabion about the strict controls placed upon our activities
" by both the legislabtive and execubive branches of government.
o This sbudy would be an inexpensive reference work for distri-
' os bution by the Govermment Printing Office to libraries, scholars,
teiiin or the curlous public. The second publication we suggest is-
S authoritative study, of th@;IhxelligencejCommqnity.,;This
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4 rork should be written by a scholar doing independent research’
. Tor an organization such as the Brookings Institution. It
“could be a book, a monograph, or a chapter in a ‘textbook.

: B. It would be most helpful if the PFIAB would make an
... annual, low key public report about the intelligence community - -
““as a whole, with occasionsal more detalled reports on the vari- Lo
" ous components. ‘ ' A

i C. The PFIAB should encourage the Smithsonian Institu-

“tion to develop an "Intelligence Exhibit" which traces the

role of intelligence from the Revolution to the satellite.

It should be a broadly focused exhibit which also portrays

- the gathering of data by businesses, banks, and scholars in

;. order that they can function more effectively and act more

o wisely. A short film in conjunction with such an exhibit

" would be an effective way to use the motion picture medium. |

' Beyond suggesting this project and giving limited research

. support, the hand of the intelligence community should not

. be visible. o

3 D. IEncourage selected Agency retirees to write articles

.about their experiences for high quality magazines and journals, -

s Topies might inelude the ways in which information and analysis

Lol were used atb times of great national tension, a description of

.oy orr the demands and deadlines faced by the various offices, or our

C w0 wole as a "think tank".  Some srbicles from past issues of

© . rloSbudics in Intelligence should be considered for general re-
Ctolease,

. E. Incourage employees who are not under cover to attend
.- meetings of professional societies without even informally

- trying to hide their place of employment., In the same vein,
-.we recommend wider contact between Agency scholars and those
"*outside through Agency-sponsored conferences on special sub-
Jects. And we believe that broader substantive exchanges with
- members of the business community -- both in the US and with

- Us company officials overseas -- would be beneficial. to both
. parblcipants. ' :

1

NIy ‘F.  The Agency's summer intern program should be continued,
too with even greater emphasis upon its good management, - Interns
., .-should have brosd exposure to CIA's best work,:: . .. .
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- G. Increase the distribution of clearly identified Agency . .
“iyeference materials which are unique. Map folios have been well
- received by schools and scholars, and weishould make available
. other fruits of our research such as basicreconomic analysis on .
v selected areas. : : . 1 I TR n

"H. Continue to deal with the press through background

 brlefings whon appropriate, [ncourage press analysts to ex~
' change their wviews and insights on a wide variety of subjects
.0 with us, perhaps in a manner similar to OTR's recent, presenta-
" tion of Richard Scammon and other outside speakers.

e I. Develop substantive seminars about CIA's role in the
. govermment for representatives of other agencies with whom we -

" ‘3eal in the field.  Promote the idea that we all work for the

" seme government, with ultimate direction from -the same set of

.+ superiors. - : R : . Lo

SO J. Internally, continue the State of the Agency address,
 widening its effect by producing a transcript for the perusal
“_ of employees who cannot attend. Encourage more open intra-
U directorate communication in the mode of the State of the Agency
4. address, so that employees will be able to see, hear, and query
v otheir depuby directors on matters important mainly to their own
..\" ‘components, Whenever possible, encourage the members of the
. Potop management to make some. conmbact with thelr employees in the
i areas where they actually work., A Deputy Director should be
“:» known as a person, not as a designator on an office door,

2oa v Koo Finally, the DCI is a public figure and should have
< gt least occasional structured exposure outside the White House
7 and the committees of Congress. We are confident that he would
7 be well recelved at an occasional prestiglous speaking engage-
U ipent . or in a television interview conducted by a sophisticated -
.+ journalist. Allen Dulles' bour on television was a distinct
~plus for the intelligence profession, we believe, in its

i philosophical ‘tour d'borison. . =

. THR MANAGEMENT ADVISORY GROUP

iy
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CONPIDENTIAL

12 March 1971

HEMORANDUM T0: HMr. Cordon Stewart, IG
Y Hr. Hugh Cunninghan, D/OTR
[ |
25X1A Hr. Richard Lehwan, D/OCY
_ The Management Advisory Group

SUBJRCT: An Informal Junior Offficere’ Study Group

1. Vith a £firm comitment to creative careers in the CIA,
we are In tho early stapges of conatituting an Informal Junior
offlcers' study group to dimcuss broad topics of common concern.
Our idea was gpontancous, but we have decided to announecs oup
intentions only after congiderabla thought.

_ 2. Ve are motivatoed principally by the desire to enpage
in and encourage widen dialoguo within the CIA. We begin this
as a learning and sharing process, not with angwers prepared, but
with a dynamle interest in Jolning with as many professionals as
possible In constructive, candid talk about the nature and Ffuture
of the CIA. Vo favor graater communication within Agancy components
at all levels. Ve are concornad with the diserepancy in the publie
eye between the CIA's image and its actual role in peverament. We
are lnterested in both substantive and administrative questions.

3.  In the immediate future, we plan to invite soma addi-
tional junior officers from the various dirveqtorates to join us
in ropular discussion groups. e do not plan to publicize oup
activities, and we are not certain what level of participation
can he sustained, If sufficiont interest ia generated, we would
be anxious to expand our study sessions and seminars to include
interested officers forom all lavals,

’
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4. Our hopa is to gonerate ideas and dialopue -~ not
controversy. We beliave that with the coepuration of Apenay
managenent our study group will provide positive new perspec-
tives on importapt issues, At the very least, conscientioun
and committed young officers will be able to cowe together (with
full appreciation of security considerations) and to discuss
problems common te thelr unique and exeiting profession.

25X1A

Approved For Release 2002/05/01 : CIA-RDP83B00823R000600260Q43-7 -
SRR CONPIDENTIAL ) RS



